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Est. March 6, 1838

Conway Township Board of Trustees

Special Board Meeting Minutes

March 30th, 2026, at 7pm.

Meeting called to order at 7:00pm by Supervisor Bonnie Flanery with the Pledge of

Allegiance.

ROLL CALL: Present: B. Flanery (Supervisor); T. Foote (Clerk); D. Grubb (Treasurer);
G. Pushies (Trustee); S. Porter (Trustee)

AGENDA ACTIONS TAKEN ITEMS DISCUSSED
Approval of the Motion to approve board e Noitems discussed.
Board Meeting meeting agenda by G. Pushies.

Agenda Second by D. Grubb.

Motion carried 5-0.

Call to the Public
Regarding Agenda
[tems Only

1 member spoke from the public regarding

agenda topics

Discussion to move
the April 21°, 2026
Board Meeting

Motion to move the April 21st
board meeting to April 16th,
2026 at 7:30pm by B. Flanery.
Second by G. Pushies.

Motion carried 5-0.

Treasurer and clerk attending MTA
conference from April 20-22; April 21st
meeting conflict.

Need earlier meeting to decide spring
cleanup timing.

2026/2027 Budget
Amendments/
Budget Adoptions

Motion to approve and adopt the
proposed budget amendments
for the current 25-26 fiscal year
as presented, including the
updated totals for the General
Fund, Road Fund, and Cemetery
Fund, and authorize the
appropriate officials to make the
necessary accounting entries
and implement these
amendments in accordance
with applicable laws and
policies by T. Foote.

Second by G. Pushies.

The board reviewed and discussed
proposed amendments to the 2025-
2026 fiscal year budget.

The board conducted a detailed, line-by-
line review of the proposed budget for
the 2026-2027 fiscal year. Major
discussion points included proposed
salary increases of 10-15% for various
board members and staff.

After all adjustments, the board adopted
"Proposal 1 as amended," which used
the lower pay rate from "Proposal 2" for
the office assistant, bringing the
proposed expenditures to $951,342.78.
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Motion carried 5-0 in roll call
vote:

S. Porter-Y

D. Grubb-Y

G. Pushies-Y

T. Foote-Y

B. Flanery-Y

Motion to approve the proposed
budget for the 2026-2027 fiscal
year as presented, including any
amendments discussed, and
authorize staff to implement the
budget and make the necessary
accounting entries by G.
Pushies.

Second by D. Grubb.

Motion carried 4-1 in roll call
vote:

S. Porter- N

D. Grubb-Y

G. Pushies-Y

T. Foote-Y

B. Flanery-Y

Board Member
Discussion

Spoke about the road dust control and
the brine ruining the cars.

Last Call to the
Public

No members of the public spoke.

Motion to adjourn made by G.
Pushies.

Second by D. Grubb.

Motion carried 5-0.

Meeting adjourned at 8:52pm.

Approved: 4/16/2026




